Mission Action Plan SUMMARY
This form is designed to help smaller parishes to summarise their Mission Action Plan.   It can be used in conjunction with the more detailed Mission Action Plan RECORD form.  

Our Details
	
	

	Name of Parish
	St Mary’s Garsington

	
	

	Deanery
	Aston and Cuddesdon

	
	

	MAP Contact Person
Name and email
	Emma Pennington
Emma.pennington@worc.ox.ac.uk

	
	



	If appropriate, the date that the previous MAP was adopted by the PCC 
	


THIS MAP
	MAP adopted by PCC
	
	MAP presented to APCM
	

	MAP Summary sent to Bishop
	
	MAP Review planned for
	



Our Looking
Identify three key things about your parish (and the wider context) 
and three key things about your church.  
	Three things we have seen about our parish and our wider context

	1. Relative few children and in-commers to the village

	2. Accessibility problems around village

	3. Formation of Parish Plan

	




	Three things we have seen about our church

	1.  Outstanding tower project

	2. Strong sense of ownership of the church by village who do not necessarily attend services

	3. Numerous occasional offices but with little connection to the church community

	


Our Discerning
Please summarise your Vision, Priorities and Goals. 
	Our Vision is

	How we want to be described in five years’ time.  

	To be an energetic and attractive Christian witness in our communities and encourage lay ministry.
To serve our semi-rural communities
To have inspired worship and present the Gospel to all
To engage with faith in a relevant and intellectually stimulating way
To reach out to age-groups under-represented in our current congregations especially to the young

	



	Our Priorities are

	Our three key priorities for the next five years.  

	1. Complete tower project

	2. Outreach to families of occasional offices

	3. Develop use of church space

	


It might be helpful for each priority to reflect one of the themes of Sharing life
	Our 5 Goals [Specific, Measurable, Achievable, Resourced, Timed]

	1. Set timetable and strategy for completion, identify new treasurer by Jan 2015 

	2. Use wedding resources to invite couples to hear banns, organize tea for baptism families – Dec 14 for 2015, discuss issue at Worship and Ed meeting Oct

	3 Meet following quinquennial report to identity rotten pews and rearrange to make space – Aug, article in Oct mag to explain removal of said pews, explore chairs (Angharad)

	4.Civic service for WW1 commemoration on August 4th, led by John, school involvement in war memorial remembrance with bugler – Emma and Eileen to arrange Sept

	[bookmark: _GoBack]5.Promote concerts in church – folk concert in Dec organized by Angharad

	



